
Yamaha	Alto	Saxophone	Neck-piece	Cork
Replacement

Through	normal	wear	and	tear	or	rough	handling,...
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INTRODUCTION

Through	normal	wear	and	tear	or	rough	handling,	saxophone	corks	can	become	damaged,
rendering	the	instrument	useless	or	operating	at	diminished	quality.	This	guide	will
replace	a	Yamaha	YAS-23	alto	saxophone	cork;	however,	the	size	for	all	alto	saxophone
neck-pieces	is	standard,	so	this	repair	is	applicable	to	all	alto	saxophone	neck-piece	cork
repairs.

For	optimal	performance,	saxophones	require	a	well	fitting	cork.	Without	this,	tone	quality
will	be	sacrificed,	or	the	saxophone	will	cease	to	function.

TOOLS:

Flathead	3/32"	or	2.5	mm	Screwdriver	(1)
220	Grit	Sandpaper	(1)
Masking	Tape	(1)
Microfiber	Cleaning	Cloths	(1)
Paper	Clip	(1)
Utility	Blade	(1)
Scissors	(1)
Leather	Work	Gloves	(1)
Pen	(1)

PARTS:

Valentino	Neck	Cork	(1)
Cork	Grease	(1)

https://www.ifixit.com/products/flathead-3-32-or-2-5-mm-screwdriver
https://www.amazon.com/3M-25220P-G-No-Slip-Advanced-Sandpaper/dp/B00YXFPEXQ/ref=sr_1_7?crid=1U2MOKNC3GK4W&keywords=220+grit+sandpaper&qid=1672266961&sprefix=220+grit+sandpaper%2Caps%2C73&sr=8-7
http://www.amazon.com/ScotchBlue-Painters-Multi-Use-94-Inch-60-Yard/dp/B00004Z4CP/ref=sr_1_1?s=industrial&ie=UTF8&qid=1409007099&sr=1-1&keywords=masking+tape
https://www.ifixit.com/products/microfiber-cleaning-cloths
http://www.amazon.com/ACCO-Economy-Paper-Non-skid-A7072385/dp/B001B0D5T6/ref=sr_1_1?ie=UTF8&qid=1407273616&sr=8-1&keywords=paper+clip
file:///Item/Utility_Blade
https://www.ifixit.com/products/utility-scissors
http://www.amazon.com/Custom-Leathercraft-125M-Handyman-Gloves/dp/B0002YPZKY
https://www.amazon.com/Pilot-Retractable-Premium-Roller-Point/dp/B0030F32L6/ref=sr_1_8?crid=1ZF5SMXOJHXJF&keywords=pen&qid=1693498763&sprefix=pen%2Caps%2C95&sr=8-8
https://www.amazon.com/Valentino-Sax-Neck-Corks-Package/dp/B0002F7FBA/ref=asc_df_B0002F7FBA/?tag=hyprod-20&linkCode=df0&hvadid=312155614707&hvpos=&hvnetw=g&hvrand=16991199924330403057&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9053007&hvtargid=aud-801381245258:pla-568650080122&psc=1
http://www.amazon.com/Vandoren-CG100B-Clarinet-Cork-Grease/dp/B0002D0HXA


Step	1	—	YAS-23	Yamaha	Alto	Saxophone	Neck-piece	Cork

The	octave	key	is	silver,	while	the	rest	of	the	neck-piece	is	gold.

Locate	the	screw	on	the	side	of	the	neck-piece,	connecting	the	octave	key	to	the	neck-
piece.

Use	a	small,	2.5	mm	flat	head	screwdriver	to	remove	the	screw.

Step	2

Open	a	paperclip.

Push	the	screw	out	with	the	end	of	the	paperclip.



Step	3

Slide	the	octave	key	down	off	the	bottom	of	the	neck-piece.

Step	4

Put	on	leather	gloves.

Cut	away	from	one's	self.

Use	the	utility	blade	to	scrape	off	the	cork.

Start	at	the	base	of	the	cork	on	the	neck-piece	with	the	utility	blade	at	a	10	to	20	degree
angle.

In	a	controlled	motion,	drag	the	utility	blade	along	the	neck-piece,	removing	cork	along
the	way.

Repeat	until	all	of	the	cork	is	removed.



Step	5

Apply	masking	tape	where	there	is	no	glue	on	the	neck-piece	to	prevent	damage	to	the
finish.

Step	6

Remove	glue	and	resin	by	rotating	the	neck-piece	against	the	220	grit	sand	paper.

Repeat	until	all	glue	is	gone.



Step	7

New	cork	may	not	adhere	correctly	without	completing	this	step.

With	a	damp	microfiber	cleaning	cloth,	wipe	off	any	dust	and	glue	particles.

Step	8

Do	not	remove	adhesive	covering	on	the	Valentino	neck	cork.

Make	sure	the	shorter	base	of	the	Valentino	neck	cork	is	flush	with	entrance.

Place	the	Valentino	neck	cork	flush	with	the	entrance	of	the	neck-piece.

Mark	a	line	where	the	Valentino	neck	cork	meets	the	masking	tape.

Cut	along	the	line.

https://www.ifixit.com/products/microfiber-cleaning-cloths


Step	9

Wrap	Valentino	neck	cork	around	the	neck-piece.

Make	mark	where	the	Valentino	neck	cork	overlaps.

Make	sure	the	shorter	base	of	Valentino	neck	cork	is	flush	with	entrance	to	neck-piece.

If	Valentino	neck	cork	appears	to	be	too	small	on	one	side,	rotate	180	degrees.

Step	10

Cut	the	Valentino	neck	cork
along	the	line	made	in	the
previous	step.



Step	11

Remove	the	adhesive	covering	on	the	back	of	the	Valentino	neck	cork.

Wrap	the	Valentino	neck	cork	around	the	top	of	neck-piece.

Place	the	narrow	end	of	the	Valentino	neck	cork	flush	with	the	tip	of	the	neck-piece.

Step	12

Remove	the	masking	tape.



Step	13

Sand	the	seam	of	the	Valentino	neck	cork	until	it	is	even	with	the	rest	of	the	Valentino
neck	cork.

Step	14

Apply	a	generous	amount	of
cork	grease	on	the	whole
Valentino	neck	cork.



Step	15

Place	the	octave	key	on	the	neck-piece.

Step	16

Re-insert	the	screw.

Tighten	the	screw	with	a	small,	2.5	mm	flat	head	screwdriver.

The	replacement	is	complete.

When	applying	a	mouthpiece	to	the	neck-piece	for	the	first	time,	it	will	be	difficult	and
require	force.	This	is	normal.


